Cunabyc BubipkoBoro komnoHeHTy BK

YnpaBniHHa IT npoektamu

Hassa ancuunninHu: YnpaBniHHa IT npoektamm

PiBeHb BULLOI OCBITH: nepwuu (6akanaBpCcbKUn)

CropiHka kypcy B Moodle: https://d12022.khadi-kh.com/course/view.php?id=1706

O6csr ocBiTHLOroO 4 kpeantu (120 roaviH)

KOMMOHEHTY

dopma nigcyMKoBoOro 3anik

KOHTPOIO

KoHcynbTauit: 3a rpacikom

Hassa kadenpu: kacpeapa KOMN'KOTEPHUX HayK i iIHOpMaLinHKUX
cuctem

MoBa BuKnagaHHS: yKpalHCbKa

KepiBHUK Kypcy: NMnexoBa NaHHa AHaTONIIBHA, K. T. H., A0L,.

KoHTakTHUM TenegoH: +38-057-707-37-43

E-mail:

KopoTKMI 3MIiCT OCBITHLOrO KOMMNOHEHTY:

MeTolo € PO3BUHEHHSA SOCNIOHULBbKMX HAaBMKIB B 06n1acTi Teopil i MeToaonorii MEHEKMEHTY Ha
TpaHCMNOPTi, NPOAYKYBAHHA HOBUX TEOPETUYHUX 3HAHb LLOAO CyYaCHWUX MoAerien, KOHLenuin
MEHEeKMEHTY, MPaKTUYHI HaBWYKM Ta BMiHHS 3aCTOCOBYBaTW OCHOBHI MeToAM Ta nigxoau
MEHEPKMEHTY AN PO3KPUTTA NPUYMH Ta NOLLYKY [KEPEN PO3BUTKY MEHEKMEHTY MigNPUEMCTB
aBTOMOGINBHOro TPAHCMOPTY Ta iHWKNX CyB'eKTIB TPAHCNOPTHO-FTOMNICTUYHUX CUCTEM.

MpeameT. TeopeTUYHi Ta METOAOSOrMYHI OCHOBWN, METOANYHI NOMOXEHHSA HAYKOBUX HaMpsiMKiB
MEHEPKMEHTY NiANPUEMCTB TPaHCMOPTY Ha cy4vyacHomy eTani. OCHOBHUMM 3aBAaHHAMM
BMBYEHHA HaBYanbHOI AUCLUNNIHN €:

— OOrpyHTYBaHHS | MpeacTaBfeHHs €OUHUX TeOopeTUKO-MEeTOAOSOMNYHUX OCHOB
MEHEeKMEHTY;
— BUBYEHHS reHe3uncy Teopil MEHEKMEHTY;
— (popMyBaHHA HAaNPAMKIB YOOCKOHaNEHHS i pO3BUTKY MeHeXMeHTY B IT;
- (OpMyBaHHS HaBMYOK OpraHi3auii CaMOCTIHOI HayKoBO-AOCHiIOHMLLKOT poboTu i
npeseHTaLil pe3ynbTaTtiB HayKOBUX OOCIiIKEHD.
NepeaymoBu AN BUBYEHHSA OCBITHLOrO KOMMNOHEHTY:
OcHoBM iHbOpMaLLiNHMX TeXHONOorin, ANropMTMi3auis Ta nporpamyBaHHa, OnepauiiHi cuctemn,
O6’ekTHO-OpieHTOBaHe NporpaMyBaHHs, ANropuTMM i CTPYKTYPU AaHUX.
KomneTeHTHOCTI, AKMX HabyBa€e 30400yBau:
3azasibHi KOMNemeHmMHocmi:
30aTHiCTb npauoBaTh B KOMaHAI.
CneuianbHi (¢haxoesi) koMnemeHmHocmi:
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3paTHicTb BpaTM ydacTb y MpPOEKTyBaHHI NporpamMHOro 3abesnedeHHsi, BKYa4n
npoBefeHHs MoentoBaHHA (dopmaribHUM OMNUC) MOro CTPYKTYPW, MOBELIHKM Ta npouecis
dYHKUiOHYBaHHS.
30aTHICTb OUuiHIOBaTK i BpaxoByBaTU €KOHOMIYHI, couianbHi, TEXHOMOrYHI Ta €KOJSIOriyHi
YUMHHUKK, WO BNSIMBAKOTL Ha chepy NpodecCinHol AisfbHOCTI.
30aTHICTb HakonuyyBaTtu, 00pobnAaTnM Ta cuctemaTudyBatu NPOdECiMHi 3HaHHS Wono
CTBOPEHHSA i CYNPOBOMKEHHS NPOrpaMHOro 3abesneyeHHs Ta BU3HAHHS BaXXNMBOCTI HaBYaHHS
NPOTArOM BCbOrO XUTTA.
Pe3ynbTaTt HaBYaHHA BigNOBIAHO A0 OCBITHLOI NpPOrpamu:
3HaTK KogeKkc NPOoMECINHOT eTUKKN, PO3YMITK coLianibHy 3HAYMMICTb Ta KySbTYPHI acnekTu
iHXXeHepii nporpamMHoro 3abe3neyvyeHHss | OTPMMYBATUC 1X B NPOdECINHIN QisiNbHOCTI.
3HaTK i 3acTOCOBYBaATW Ha NPaKTULi doyHOAaMeHTanbHi KOHLenuii, napagurMmm i OCHOBHI
NPUHUMNN  OYHKLUIOHYBaHHA MOBHMX, [(HCTPYMEHTanbHUX i obuucnioBanbHMX 3acobiB
iH)XXeHepil nporpamMHoro 3abeaneyeHHs.
BMmiT 3actocoByBaTU MEeTOAM KOMMOHEHTHOI pPO3pOoBKM MporpamMHOro 3abesneyeHHs.
3HaTK Ta BMiTU 3aCTOCOBYBaTM MeTOAM Ta 3acobu ynpaBniHHsS NpoeKkTaMun.



TemMaTUYHUM NnaH

Ne KinbkicTb
TemMu Hassa Tem (11K, NP, MNP, C3, CP) roavH
OYHa

JTIK OcHOoBWM yrpaBniHHA NPOEKTOM. 2
1 |np MopiBHANBHUIM onuc BUAiB I T-komnaHin. PopmyntoBaHHs igel 2

NPOEKTY

CP IcTopis po3BuTKy ynpassiHHS MpOeKTamm 10

JTK ToHATTA NpoeKTy Ta XUTTEBOro unkny. Mogeni ynpasniHHA 2
2  PKMTTEBUM LMKITIOM

[P ®opmyBaHHSA BUMOT MPOEKTY 2

CP Case-3acobu ans oprasisauiiHo-ynpaBns4mx cuctemMm 10

J1K. MopiBHANbHUI aHani3: aMepuKkaHCbKNn Ta BpUTaHCbKMIA Nigxoan Ao 2
3 |ynpaBniHHS NpoeKTamu

MP Bubip meTogonorii Ta KOHTPaKTHOT MOAESi MPOEKTY 2

CP Myyka metogonoria ICONIX 10

JIK MHyyki meTogonorii po3pobku nporpamHoro 3abesneyvyeHHs 4
4

MNP Pospobka yctaBy npoekty — Project Charter 2

CP IHyuka metogonoria KaHb6aH 10

JTIK CyyvacHi rHyyki metogonorii. SCRUM 4
5

MP Ouixka npoekty metogom PERT 2

CP MeTtoponoria FDD 10

JIK Hankpawi npakTuku ynpasniHHS npoektamm B SCRAM 4
6

P PospobneHHsa nnaHy npoekty. [iarpama NaHTa 2

CP Metoan AUP 10

JIK YnpaBniHHA pusnkamum Ta MOXNUBOCTAMU. KOHTponb Ta 4
7  [3abesneyeHHs SKOCTi

MP Po3pobneHHsa nnaHy ynpaeniHHA pyu3nkamm 2

CP Cimenctso metogonorin Crystal 10

JIK KANBAN Ta SCRAM 2
8

P OuiHka GrogXeTy NPOEKTY 2

CP XP-meTogornoris 10

JK 24

Pasom
P 16




CP 80

IHaMBIiAyanbHe HaBYanbHO-AOCHIAHE 3aBAAHHSA:

[eTanbHui po3rnag cTygeHTamMmn oKpeMmnx TeopeTUYHMX NONOXEHb HaB4arnbHOI
ANCUUNIIHK | POPMYBaHHS BMiHHA Ta HABUYOK iX MPAKTUYHOIO 3aCTOCYBAHHS LUSISIXOM
BMKOHAHHSA NMOCTaBEeHNX 3aaau.

MeToaun HaB4YaHHA:

1) cnoBecHi: TpaguUinHi: Nekuii, NOSCHEeHHS, PO3NoBiAb TOLLO;
2) HaOYHi: MeTof iNtCTpauin, MeTod AeMOoHCTpauin 3)
NPaKTUYHI: NPaKTUYHI 3aHATTS; ANCTaHUiNHI: 4) Beb-
OpIiEHTOBaHI, MynNbTUMEAINHI TOLLO.

Cucrema ouiHIOBaHHA Ta BUMOTIHU:

NoTouHa ycniwHicTb

1 lMoToyHa ycniwHicTb 3406yBaviB 3a BUKOHAHHS HaBYanbHUX BUAIB POBIT HA HaBYasribHUX
3aHATTAX | 32 BUKOHAHHSA 3aBAaHb CaMOCTIMHOI poboTu ouiHoeTbes 3a 100-6anbHO0 WKanow
BigNoBigHO go Tabn. 1 3a gonomMoror TecTiB. TeCTyBaHHS NOTOYHOI YCNILLHOCTI BpaxoBYE BCi
Buan pobiT, nepeabdayeHi HaB4YanbLHOK NPOrpamMoto.

2 OuiHIOBaHHSA NOTOYHOT YCNiWHOCTI 3000yBaYiB BULLOT OCBITH 34iMCHIOETBCA HA KOXXHOMY
nabopaTopHOMY 3aHATTI 3a CTOBANbHO LIKAOoK i 3aHOCATLCS Y XXypHan obniky akagemMidHol
YCMiLIHOCTI.

MiacymMmkoBe ouiHOBaHHS
1 3p06yBay BMLLIOT OCBITU OTPUMYE 3arik HA OCTaHHLOMY 3aHATTI 3 AUCUMNNIHM 3a pe3ynbTaTtaMmu
NOTOYHOrO OLjiHOBaHHS. lNigcymkoBuin 6an BU3HAeETbLCS SIK cepeaHboapudmMeTndHa cyma 6anis
NOTOYHOI YCNiLLIHOCTI 3a POPMYJSIOH0:
Yni=1Ki
K“m -
n
ne Knig - nigcymkoBa oujiHka ycniwHOCTI; Ki — NoToOYHa yCnilWHIiCTb 3 /-Tol Temu, i=1, 2, ..., n, N —
KinbKiCTb TEM HaB4YarbHOT OUCUMMAIHK (3aX0A4iB MOTOYHOrO KOHTPOJHO).
2 YMOBOI OTpPUMaHHS 3arniky €:
- BignNpauloBaHHS BCIX NPOMNyLEHUX 3aHATb; — cepefHst NoToyHa oOuiHKa 3
ancumniiHy He Huxkde 60 banis.

Tabnuua 1 — lWkana ouiHOBaHHA 3HaHb 3400yBadviB 3a pe3ynbTaTaMu MOTOYHOrO Ta
NiaCYMKOBOIO KOHTPOJSIO 3 HaBYarbHOI AUCLUMMAIHN

OuiHka OuiHka 3a OuiHka 3a wkanotw €KTC
B HaLjioHanbHOO oui K
oanax LLKanow HiHKa puTepil

eKk3amMeH | 3anik




90-100

BigmiHHO
3apaxoBaHoO

TeopeTuU4HUIn 3MICT KypCcy OCBOEHWI LinNKom, 6e3
nporanuH, HeobXiaHi NpakTUYHI HaBNYKN PobOTH
3 OCBOEHMM MaTepianom cpopMoBaHi, yci
nepeabayveHi Nporpamoro HaBYaHHS HaBYanbHi
3aBAaHHA BUKOHaHI, SKiCTb IXHbOr0o BUKOHAHHS
OUiHEeHO Yucnom B6anis, 6nM3bKkMM 0
MaKcMMaribHOro

80-89

75-79

[o6pe

3apaxoBaHoO

67-74

3apoBinbHO

TeopeTnyHUN 3MICT KypCy OCBOEHUN LinkoMm, 6e3
nporasnuH, HeobXigHi NPaKTUYHI HaBUYKM POBOTH
3 OCBOEHMM MaTepiarioMm B OCHOBHOMY
chopmoBaHi, yci nepegbadveHi nporpamoto
HaBYaHHSA HaBYarbHi 3aBAaHHSA BUKOHaAHI, SKICTb
BMKOHAHHSA BiNbLUOCTI 3 HUX OLLiHEHO YMUCIIOM
6anis, 61IM3bKMM OO MakCMManbHOIo

TeopeTnyHUM 3MICT KypCy OCBOEHUN Ljifnkom, 6e3
nporanuH, Aesiki NpakTU4Hi HaBMYKM poboTn 3
OCBOEHUM MaTtepianom chopmoBaHi
HegoOCTaTHLO, YCi nepegbadveHi  nporpamotro
HaBYaHHS HaBYallbHi 3aBOAHHA BUKOHAHI, SIKICTb
BMKOHAHHA XOOHOrO 3 HUX HEe OLUIHEHO
MiHiManbHUM Yyncnom d6anis, geski BUan 3aBaaHb
BMKOHAaHI 3 NoOMUnNKamm

TeopeTUyHU 3MICT KypCy OCBOEHUW YaCTKOBO,
arne nporarnvHu He HOCATb iICTOTHOro XapakTepy,
HeoOXiAHI NPaKTUYHI HaBMYKN POBOTU 3 OCBOEHMM
mMartepiarioMm B OCHOBHOMY  cOpMOBaHi,
GinbLwicTe NnepeabaveHnx NporpamMord HaBYaHHS
HaBYarnbHUX 3aBAaHb BUKOHAHO, Aeski 3

BMKOHaHWX 3aBOaHb, MOXITMBO, MiCTATb NOMUIIKM

OuiHka

Oanax

OuiHka 3a
HaLjioHanbHO
LLIKaNow

OuiHka 3a wkanotw EKTC

eK3amMeH | 3anik

OuiHka

Kputepii

60-66

TeopeTUyHU 3MICT KypCy OCBOEHUA YacCTKOBO,
AesiKi NPaKTUYHI HaBMYKN pobOTK HE CHOPMOBaHI,
Garato nepegbadeHnx nporpamord HaBYaAHHSA
HaBYanbHUX 3aBAaHb HEe BMKOHAaHiI, abo SKiCTb
BUMKOHAHHSA OEAKMX 3 HUX OLliHEHO Yyucnom banis,
ONM3bKMM 0O MiHiIManbHOrO.




35-59 FX TeopeTuyHUn 3MICT KypCy OCBOEHMM 4aCTKOBO,
HeoOXigHI MpakTU4Hi  HaBWykn poboTM  He
cchopmoBaHi, GinbLwicTe nepeadayvyeHnx nporpam
HaBYaHHS HaB4YalibHMX 3aBOaHb HE BUKOHaHO,
abo SAKICTb IXHbOro BUKOHAHHS OLIHEHO YUCIIOM
Ganie, ©ONU3bKMM OO0  MiHIManNbHOro; npu
[0AaTKOBIN CaMOCTIiMHIM poboTi Hag maTepianom
Kypcy MOXINMBE MiABULLEHHA AKOCTI BUKOHAHHS
HaBYanbHWX 3aBAaHb (3 MOXIIMBICTIO MOBTOPHOIO

CKrnagaHHs)

He3apgoBinbHo
He 3apaxoBaHo

0-34 F TeopeTnyHUN 3MICT KypCy He OCBOEHO, HEOOXIiAHI
NpaKTU4YHI HaBU4YKM poBOTU HE CopMOBaHI, yCi
BMKOHAHI HaB4YasrbHi 3aBOaHHA MICTATb rpyoi
noMunkK, goaaTkoBa caMocTimHa poboTa Hag
MaTepianom Kypcy He npuBene 00 sIKoro-Hebyab
3HaYyLLOro NigBULWEHHS SKOCTi BUKOHAHHS
HaBYanbHWX 3aBAaHb (3 060B’sI3KOBUM

MOBTOPHUM KypCOM)

HenpunHATHO

MNMoniTtuka Kypcy:
- Kypc nepenbayae pobOTy B KOMEKTMBI, CepefoBuULLEe B ayauTopii € LPYXHiM,
TBOPYMM, BIOKPUTUM OO KOHCTPYKTUBHOI KPUTUKN;
- OCBOEHHS ancumnninv nepeabadae o6oB'A3koBe BiABiAYBaHHS NEKLi | BUKOHAHHSA
nabopaTtopHux pobiT;
- camocTiriHa poboTa nepenbayae BMBYEHHS OKPEMUX TEM HaABYANbHOI AUCLMUNIIIHN,
SKi BMHECEHi BigMnoBigHO OO MporpamMm Ha CaMOCTiMHE onpautoBaHHs, abo X Bynu
PO3rnAHYTI CTUCIIO;
- yCi 3aBoaHHsA, nepeabadveHi nporpamoto, MaTb BYTU BMKOHAHI Y BCTaHOBIEHUI
TEPMIH; — KW 3000yBay BULLOT OCBITU BiACYTHIN HA 3aHATTAX 3 NOBaXXHOI NPUYMHW, BiH
npeseHTye BWKOHaHI 3aBOaHHA Ni4 4Yac CaMOCTIMHOT NIArOTOBKM Ta KOHCynbTauil
BUKNagaya;
- nig Yac BMBYEHHS Kypcy 3400yBavi BMLLOT OCBITU NOBUHHI 4OTPUMYBATUCL NPaBus
akageMmivyHoi 4ob6pOYECHOCTI, BUKNAAEHNX Y Taknx JokyMmeHTax: «[lpaBmna akagemMiyHol
A0BpPOYECHOCTI y4acHMKIB OCBITHLOro npouecy XHALY »

(https://www.khadi.kharkov.ua/fileadmin/P_Standart/pologeniya/stvnz_67 01 dobroch 1.pdf),
«AkagemiyHa pobpouyecHicTb. [lepeBipka TEKCTY akageMidHUX, HayKoBMX Ta KBanigoikauinHuX

pobiT Ha nnariaT»
(https://www.khadi.kharkov.ua/fileadmin/P_Standart/pologeniya/stvnz_85 1 01.pdf),
«MoparnbHO-eTUYHUN KoOeKC y4acHUKIB OCBITHLOIO npoecy XHALY
(https://Iwww.khadi.kharkov.ua/fileadmin/P_Standart/pologeniya/stvnz_67 01 MEK 1.pdf). — y
pasi BUsIBNEeHHs chakTy nnariaty 3gobyBay oTpymye 3a 3aBaaHHA 0 6anis i NOBMHEH NOBTOPHO
BUKOHATW 3aBOaHHS, siki nepeabayeni y cmnabyci;
- CMMCYBaAHHA nNif 4ac KOHTPONbHMX POBIT Ta ek3ameHiB 3abOpoHeHi (B T.4. i3
BUKOPUCTAHHAM  MOBINbHUX  npucTpoiB).  MoGinbHi  NpuCTpoOi  A03BONSETHCH
BUKOPUCTOBYBATU NULLE Nif Yac OHManH TECTyBaHHS.
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PekomeHpoBaHa nitepartypa:

BbasoBa nitepartypa

1. Sutherland J., Sutherland J. J. Scrum: The Art of Doing Twice the Work in Half the Time.

Updated ed. Currency, 2022. 256 p.

2. Kerzner H. Project Management: A Systems Approach to Planning, Scheduling, and

Controlling. 13th ed. Wiley, 2022. 848 p.

3.0cHoswu ynpaeniHHs IT npoektamu [ENekTpoHHMI pecypc]: HaBy. nocib. Ans cTya.
cneuianbHocTi 122 «Komm’'toTepHi Hayku»/ KTl im. Iropsa Cikopcbkoro; yknag.: B. O.

KysbmiHnx, P. A. TapaHeHko. — EnekTpoHHi TekcTosi AaHi (1 dann:1,998 M6). — Kuis :
KMl im. Irops Cikopcbkoro, 2019. — 75 c.

4. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Seventh

Edition and The Standard for Project Management (ENGLISH), Seventh edition, 2021.

2. lonomixHa nitepartypa:
1. O. Shaposhnikova, V. Kirvas Application of the agile methodology in the practice of

project-based learning in the training of IT specialists. Cuctemn 06pobku iHpopmaLii Ne
4(163) 2020 rog. Ctp. 94-100.

. Highsmith J., Luu L., Robinson D. Wild West to Agile: Adventures in Software

Development Evolution and Expedition. Addison-Wesley, 2023. 320 p.
Casuyk IM. ., MNpucspkHiok O. B. YnpaeniHHa IT-npoektamun: HaByarbHUKA MNOCIOHNK.

NMyubk: JIHTY, 2020. 210 ¢

. Bepec O. M., lMaciyHuk B. B. Mogeni Ta meToau ynpasniHHS NpOeEKTamMun B ranya3i

iHbopMaLiMnHMX TEXHOSOrIN: HaB4. NOCIOHMK. J1bBIiB: BuaaBHMUTBO JIbBIBCHKOI
nonitexHikn, 2022. 248 c.

3. IHTepHeT-pecypcu

1.

2.

YnpasniHHSA IT npoektamu. KoHcnekT nekuin -
http://dspace.wunu.edu.ua/retrieve/19638/J1ekuii.pdf.

John Carter What Are Project Milestones: How To Use Them & Examples
https://thedigitalprojectmanager.com/use-project-milestones/

Emily Luijbregts How To Create A Risk Management Plan + Template & Examples
https://thedigitalprojectmanager.com/risk-management-plan/

Marc Boscher How To Build A Workflow Management System (+Examples)
https://thedigitalprojectmanager.com/how-to-build-workflow-
managementsystemexamples/

Ben Aston A Guide To Agile Project Management Methodology & Tools
https://thedigitalprojectmanager.com/agile-project-management/

Nuala Turner Top 3 Project Management Challenges In
2020 - https://thedigitalprojectmanager.com/project-management-challenges/
Nuala Turner 10 Digital Project Management Best Practices For Project Success -
https://thedigitalprojectmanager.com/digital-project-management-best-practices/

Scaled Agile Framework. URL: http://www.scaledagileframework.com
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