ITpoekT
MIHICTEPCTBO OCBITH 1 HAYKH YKPATHH

XAPKIBCbKHUI HAITIOHAJIbBHUIA ABTOMOBLIBHO-TOPOKHIN
YHIBEPCUTET

OCBITHBO-TIPO®ECIHHA ITPOT'PAMA
«MEHEJJ)KMEHT OPTAHI3AIIIN I
JIOT'ICTUYHE A/IMIHICTPYBAHH/S
JAPYroro piBHs BUILOI OCBITH «MaricTp»

3a cnemiajbHiCTIO 073 « MeHeaKMeHT)
rajy3i 3Hanb 0/ «YnpapiiHHS Ta aAMiHiCTPYBaAHHS»

kBajiikanisa «MaricTp MeHeI)KMEeHTY»

3ATBEP/DKEHO BUEHOIO PAJIOIO
XapKiBCHKOT'O HaIlIOHATBHOTO
aBTOMOO1JTEHO-0POKHBOT'O YHIBEPCUTETY
['onoBa BUeHO1 paau

Bixrop BOI'OMOJIOB
(mpotokon Ne  Bim«  » 2023 p.)

OcaitHs nporpama BBoauThes B 110 3 01.09.2022 p.
Pexrop Bixkrop BOI'OMOJIOB
(Haka3 Ne BT« » 2023 p.)

Xapkis, 2023 p.
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HEPEAMOBA

1. Po3po0GieHo mpoeKTHOIO IPyToro:

®EJOTOBA Ipuna BosoaumupiBHa, JOKT. €KOH. HayK, mpodecop kadeapu
MEHEKMEHTY, rapant OII.

KPUBOPYUYKO Oxcana MukoJaiBHa, JOKT. €KOH. HayK, 3aBiayroda Ka-
dbeaporo MEHEKMEHTY,

BOUYAPOBA Hajnin ABakiBHa, KaHJ. €KOH. HayK, JIOLICHT Kaeapu MEHEI K-
MEHTY,

AUYKACOBA Jlapuca MuxkoJjaiBHa, KaHJ. €KOH. HayK, IOLEHT Kaeapu Me-
HEJKMEHTY,

2. PekoMeH10BaHO METOJUYHOIO KOMICi€0 (DaKynbTETy yIpaBiiHHS Ta Oi3HE-
cy

3. CxBasieHO MeTOanYHOI0 pagoto

4. PerieH3eHTH:
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1. IPO®LIb OCBITHBOI IPOT'PAMU

1 - 3aranbHa inopmanis

[loBHa Ha3Ba 3aKiaay
BHII[O] OCBITH Ta Ka-
dbenpu, BIMOBITATBHOT
3a peanizario OI1

XapKiBCbKHI ~ HAI[IOHAIBHUA  aBTOMOO1IHHO-TOPOXKHIH
YHIBEPCUTET

Kadeapa MeHeKMEHTY

CtyniHb BHIIOT OCBITH
Ta Ha3Ba KBautiikarii
MOBOIO OpUTIHATY

CrymiHb BUILIOT OCBITU: MaricTp
OcBiTHS kBami(iKallis: MaricTp MEHEKMEHTY

Odimitina Ha3Ba
OCBITHBOI IPOTpaMHu

MeHeKMEHT opraHizailii 1 JOTICTHYHE aJIMiHICTPYBaHHS

Tun nuniomy ta o0csr
OCBITHBOI IPOTpPaMu

Jlutuiom Marictpa, oguauuaui, 90 kpenutis EKTC.
TepmiH HaBUaHHS:

ouna opma: 1 pik 3 micsis;

3aouyHa dopma: 1 pik 3 micsIs.

HasiBHICTH akpeauTalii

Ceprudikar Y] Ne 21003145 Big 8 ciuns 2019p. Tepmin
nii 1o 1 mumnas 2024p.

[{nKJ1/piBEHD HPK Vkpainu — 7 pisenb, FQ-EHEA — npyruii uuki,
EQF-LLL — 7 piBeHb
[lepenymoBH HasiBHICTB cTymeHs1 OakanaBpa

MoBa(1) BUKIaJaHHS

YKpaiHCbKa MOBa

TepmiH Aaii OCBITHBOT
porpamu

1.09.2023 - 31.12.2024

[HTEepHET-aapEca
MOCTIHHOTO PO3MIIIICH-
Hsl OTICY OCBITHBOI
porpamu

https://fmab.khadi.kharkov.ua/kafedri/menedzhmentu/navc
halna-robota/ii-riven-magistr-mo/

2 — MeTa ocBiTHBOI Iporpamu

CT1..

[linroroBka BUCOKOKBalipikoBaHUX (haxiBLIB y cPepli MEHEIKMEHTY OpraHi3a-
11/ 1 JIOTICTUYHOTO aIMIHICTPYBaHHS MIIAXOM (POPMYBaHHS 3HAHb Ta YMiHb, LIO
acTh IM MOXJIMBICTh €(DEKTUBHO BUKOHYBATH MPOQECIHY MIsUIbHICTh Ha ITiJM-
PUEMCTBAX TPAHCIOPTHO-JIOTICTUYHUX CHUCTEM, PO3BHBATH JOCHITHUIIBKI 1 TPO-
(eciiiHl HABUUKM Ta KOMIIETEHIIT 10 311 CHEHHS] HAyKOBO-TI€1arori4yHol A1sUIbHO-

3 — XapaKkTepuCTHKA OCBITHBLOI POrpamMu

[[penMeTHa 001aCTh
(ramy3b 3HaHb,

["any3b 3Hanb 07 «YnpaBiiHHA Ta aAMiHICTPYBaHHS»
croemianbHIicTh 073 «MeHemKMEHT
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CHEIiabHICTh), OMUC

O0’exTaMy BUBUEHHS B MEHEDKMEHTI € yNpaBIiHHS Op-
raHizamisiMu Ta iX miAPO31IaMy 32 HEBU3HAUYEHOCT] YMOB 1
BHUMOT 30BHIIITHBOTO Ta BHYTPIIITHHOT'O CEPEIOBUIIIA

Llim HaBYaHHS:

- MAroToBkKa (QaxiBiiB, 3JaTHUX 1AeHTU(]IKYBaTH Ta
BUPIINIYBAaTH CKJIaJIHI CIeliali30BaHl 3a/1a4dl Ta MpaKTH4YHI
npobiieMu y cdepl ympaBiiHHS OpraHi3allisiM{ Ha 3aca-
TaX OBOJIOJIIHHS CUCTEMOIO KOMITETEHTHOCTEH.
TeopeTnunuii 3MICT MpeIMETHOI 007aCTi:

- IHHOBAIIIMHI KOHIIETIIIT Ta CUCTEMH MEHEDKMEHTY;

- (yskuii, MeToau, TEXHOJOTii  YHOpaBIIHHA  Op-
ra”izamisiMi Ta iX MAPO3/IiIamMu;

- METOJI0JIOT1s HAYKOBHX JOCHIIKEHb.

MeTonu, METOIMKH, TEXHOJIOTI1 Ta IHCTPYMEHTH:

- 3araJJbHOHAYKOBI Ta cieUdigHI METOAM JTOCIIIKEHHS,

- METOJAM Ta IHCTPYMEHTH HAYKOBOTO JOCIHIJKEHHS Y
chepl MEHEHDKMEHTY;

- METOJMKHU, TEXHOJIOTIi a 1HCTPYMEHTH MEHEHKMEHTY
(cTpareriuHe ympaBiiHHS, MPaBIIHHS 3MIHAMHU, MPOEKT-
HE YIPaBIiHHA, YNPaBIiHHSA 3HAHHSMHU, KOPIIOPATUBHE
YIpaBIiHHS, TOIIO); IH(POPMAIIHHO-KOMYHIKAIIMHI TeX-
HOJIOT1i yIpaBJiHHS OpraHizailissMu Ta iX MiJIpo3JLIaMU

OpienTaliist OCBITHBOI
porpamMmu

Ocsimnbo-npogheciiina.

[Iporpama rpyHTYeTbCS Ha Pe3yJIbTaTax TEOPETUYHOI Ta
MPaKTUYHOI MIATOTOBKA Ta PO3BUTKY (PaXOBHX KOMIIE-
TEHTHOCTEH y cdepi yNpaBliHHA Ta aJMIHICTPYBaHHS
TISITTEHOCT] MAMPUEMCTB TPAHCIIOPTY.

OcHoBHU (hokyc
OCBITHBOT MPOTPaMHU Ta
crierian3anii

CrnemiasibHa OCBiTa Ta mpodeciiiHa MiArOTOBKa B 00-
7TacTi MEHEKMEHTY OpraHi3ailiil Ta JIOTiICTUYHOTO
aIMIHICTpYBaHHS (32 BUAAMH €KOHOMIYHOI JISUTBHOCTI -
ABTOMOOUTEHUN TPAHCTIOPT)

OcBiTHs niporpama Gpopmye QyHIaMeHTaTbHI 3HAHHS Ta
(haxoB1 HABUYKH 3 MUTAHb OPTaHi3aliiHO-YIPaBIIHCHKOI,
QHAJIITUYHO1 JISJIbHOCTI B rally31 MEHEHDKMEHTY 3 aKIeH-
TOM Ha JIOTICTUMHOMY YIPaBJIiHHI MIIPUEMCTBAMU aBTO-
MOO1JTLHOTO TPAHCIIOPTY.

Knrouosi cnosa: MEHEIKMEHT OpTraHizailiii, JIOTiICTUYHE
aJIMIHICTPYBaHHS, ABTOMOO1JIbHUHN TPAHCIIOPT.

Oco6muBOCTI TIpOTrpa-
MU

[loenHaHHS TEOPETHYHOI Ta MPAKTHUYHOI MIATOTOBKU 3 Ha-
YKOBO-JIOCTI1AHOIO po6oToto (B T.4.
HaIMCaHHS CTaTeil).

OIl mepenbauae MPOXOKEHHSI HAYKOBO-JAOCTITHOTO CTa-

PKyYBAHHS Ha BiT‘H/I3H$[HI/IX, CHUIBHHUX Ta 3aKOPAOHHHX
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MiIPUEMCTBAX; BUBUCHHS 1HO3EMHHUX MOB; 3a0X0YY€
OCBITHIO MOOUIBHICTh CTYJEHTIB 32 PaXxyHOK Yy4acTi iX V|
HAYKOBHX MPOEKTaX, KOHKYpCaX CTYIACHTCHKHUX HAyKOBHX
pOOIT.

OcoOuBICTIO IPOTPaMH € ii CIIPSIMOBAHICTh HA IMiJITOTOBA
Ky MEHEKEPIB ISl MIAIPUEMCTB aBTOMOOUIHLHOTO TpaHCH
MOPTY Ta JOTICTUYHOI 1IHHPACTPYKTYPH

4 — HpI/IIlaTHiCTL BI/Il'lyCKHI/lKiB A0 nMpaneBJamTyYBaHHS Ta NOAAJIBIIIOI0 HAB-

YaHHHA

[TpunaTHicTh 10 Mpa-
[[CBJIAIITYBAaHHS

Marictp MEHEIXKMEHTY MOXe 001iiMaTH MEepBUHHI MOCAAH
3a mnpodeciiHUMU Ha3BaMH pPOOIT KiIacu]iKaIifHOTO
yrpynoBaHHs «MeHemxkepu (yrpaBUTeNl) MIATPHEMCTB,
YCTAHOB, OpraHizaiii Ta iX HiAPO3AUTIBY», 10 XapaKTepH-
3YIOTbCSl CHEIIabHUMU MPOGECIHHUMHU KOMIIETEHITISIMU
BI/IMOBITHO JI0 y3arajibHEHOro 00'€KTa MIsUIBHOCTI, 3T1IHO
JIKII 003:2010:

1210 KepiBHUMKH TANPUEMCTB, YCTAHOB Ta OpTaHi3aIini
1226 KepiBHUKH BUPOOHMUYUX MiAPO3LIIB HA TPAHCIIOPTI,
B CKJIQJICBKOMY TOCIIOJJapCTBI Ta 3B'SI3KY

1226.1 T'onoBHi (axiBUl - KEpPIBHUKK BUPOOHUYHUX|
M1pO3A1IIB HA TPAHCHOPTI, B CKJIAJAChKOMY TOCIOAAPCTBI
Ta 3B'A3KY

1226.2 HavanpHuKY (iHIII KEPIBHAKH) Ta MAHCTpH BUPOO-
HUYMX M1IPO3/A1IIB Ha TPAHCIOPTI, B CKIIAJICBKOMY T'OCITO-
TapCTBI Ta 3B'SI3KY

1227 KepiBHUKM BUPOOHUYMX TIIPO3AUIIB Y KOMEPIIHHO-
My 00CITyTrOBYBaHHI

1235 KepiBHUKH TMIAPO3AUIB MaTepialbHO-TEXHIYHOTO
MOCTa4YaHHSI

131 KepiBHUKM MaluX MIANPUEMCTB 0Oe3 amapaTy yrpaB-
TTIHHS

1316 KepiBHUKM Manux MiANPUEMCTB O€3 amapary ymnpas-
JTIHHS Ha TPaHCHOPTI, Yy CKIAIChKOMY TOCIOAApPCTBI Ta
3B'SI3KY

1443 Meunemxepu (ynpaBUTeINl) HA TPAHCIIOPTI
1229.1 KepiBHuKM anapaTy MICUEBHUX OpraHiB JEp>KaBHOI]
BIIAJM: TOJIOBHUM (paxiBellh; HAYAIBHUK CITYKOU (BLAILTY);
KEpIBHUK  CTPYKTYpPHOTO  MIAPO3AUTY -  TOJOBHHUH
CHEIiaiicT

1234 KepiBHUKHA TMIAPO3AUIB MAapKETHHTY: 3aCTYITHUK
HAaYaJIbHUKA BIAAUTYy 30yTy, KOMEpIIHHOTO BTy,
HAYaIHbHUK KOMEPIIIHHOTO BiJIILTY

1472 Menemxkepu (ynpasuteni) y chepi OpeHId MaIliH Ta)

YCTAaTKYBAaHHA
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1477 Menemxkepu (ympaBuTeni) 3 Mia00py, 3a0e3MeUeHHS
Ta BUKOPUCTAHHS TIEPCOHATTY

1477.1 Menemxkepu (ympaBuTeni) 3 Tiaoopy, 3a0e3rnedeH-
Hsl Ta BUKOPUCTAHHS IEPCOHATY

1473 Menemkepu (ynpaButeni) y cdepi HagaHHs 1HPOPA
Mari

1474 Menemxkepu (ynpaButeni) y cdepl HaAyKOBUX J10-
CIPKEHBb Ta PO3POOOK

1475.4 Menemxkepu (ympaBuTeli) 3 MUTaHb KOMEPIIITHO]
MiSUTBHOCTI Ta YIPaBIIHHS
1475.4 Menemxep (ympaBUTENnb) 3 aIMIHICTPATUBHO]
TISUTBHOCTI

1475.4 Menemxep (yrnpaBUTEINb) 3 JOTICTHKU

1475.4 Menemxep (yIpaBUTEINb) 3 IOCTaYaHHS

1475.4 Menemxep (ynpaBUTelb) 13 30yTy

149 Menemxepu (ynpaBuTelli) B IHIIUX BUAAX €KOHOMIY-
HOT JisUTbHOCTI

1496 Menemxkepu (yrpaButedi) 13 cOIliabHOI Ta KOpHopa-
THBHOI BIIIIOB1JAJILHOCTI

1499 Menemxepu (yIpaBUTENl) B IHIIUX BUJAX €KOHOMIY-
HOT JisUTbHOCTI, HE BIJTHECEH1 JI0 IHIIUX YIPYyINOBaHb

1210 KepiBHUKH miAMPHUEMCTB, yCTAHOB Ta OpraHizamin
1210.1 HavanbHUK yrpaBIiHHSA

1229.1 I'os10BHMIM KOHCYJIBTAHT

1229.1 KepiBHuK cityx0u

1229.3 HavanbHuk BiAIiay (MICLEBI OpraHu Jep>KaBHO]
NEN)

1229.4 KepiBHUKH TiAPO3IUTIB Y chepl OCBITH Ta BUPOO-
HUYOTO HABYAHHS

1229.7 I'enepanbHuil MeHemKep (YIIPaBUTEh)

1237.2 KepiBHuk Opuraau (IOCTIIHOI, TPOEKTHOI Op-
raHizarii)
1237.2 HauanpHuk (3aBigyBady) CEKTOpPY (HAyKOBO-
1474 n0cniqHOT0, KOHCTPYKTOPCHKOTO Ta 1H.)
1237.2 HavanbHMK BIJJUTy HayKOBO-TEXHIYHOI 1H()OP-
Mari
1474 Menemxep (ynpaBuTeNb) 3 MUTaHb PETiOHAIBHOIO
[PO3BHUTKY
1479 Menemxkep (ynpaBuTeb) 3 opraHizallii KOHCYJIbTa-
TUBHHX TTOCITYT

2310 Buknagadi yHIBEpCUTETIB Ta BUIIUX HABYAIBHHX 3a-
KJIaJ(1B

2320 Buknagadi cepeaHix HaBYaJbHUX 3aKjIaiB

2310.2 Tnnn BuKIagadi yHIBEPCUTETIB Ta BUIIUX HABYATb-
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Hux 3akianiB 2351.1 HaykoBi cmiBpoOITHHKH (METOAU
HaBYAHHS)

2351 Ilpodecionanu B raiay3i METO/IB HABYAHHS

2359.1 IH111 HayKOBI CIIBPOOITHUKY B rajly31 HaBYaHHS
2359.2 Inm npodecioHaId B TaiTy31 HAaBYaHHS

2412.1 HaykoBi criiBpoOITHUKH (TIpalis, 3aiHSATICTB)
2412.2 Tlpodecionanu 1 B ramy3i mpaiil Ta 3aifHATOCTI
2419.1 HaykoBi cHiBpOOITHUKHA (MapKETUHT, e(]ek-
TUBHICTh MIANPUEMHHIITBA, palliOHATI3alIlisl BUPOOHHUIITBA).
OcHOBHI MicIisl poOOTH: JIep’KaBHI, HAYKOBI yCTaHOBH, OP-
rafizaifii, MPOMHCIIOBI, TPAHCHOPTHI Ta 1HII MiATPUEM-
CTBa, BUILI 1 CEpeIHI HAaBYANIbHI 3aKJIau, BIAIIIN OpraHiB
NMep’KaBHOI  BJIagd  Ta CaMOBPSAIYBaHHS; EKOHOMIYHI
BITITM yCTAaHOB, OpTaHi3alliid, MMAMPUEMCTB; KaJapOBi
arcHIlli, KaJpoBl CIIyKOH, BTN KaJpiB OpraHizaimiii Ta
MIMPUEMCTB; MHTHI OpraHH; CTpPaxoBl, 1HBECTHIIIIHI,
MEeHC1MH1 KOMIaHii 1 opraHizalii; BN 3 parlioHaTi3amii
Ta YHOPABIIHHS SKICTIO MIANPUEMCTB, YCTaHOB, Op-
raHizaiii; (iHaAaHCOBO-C€KOHOMIYHI BIIIIM IiANPHUEMCTB,;
BIJIIIJIM MapKETUHTY Ta iH(popMalliifHoro 3a0e3rnedeHHs,;
IHBECTHIIIHI Ta BEHUYPHI KOMMaHIi 1 opraHizalii; BiIIiIH
3 paumioHami3alli Ta YHIPaBIiHHA SKICTIO MIAIPHEMCTB,
YCTaHOB, OpraHi3alii; KepiBHI, YNPAaBIIHCbKI Ta €KO-
HOMIYHI ITOCAIH.

[lomanbine HaBYaHHA

Marictp MOXe MpOJAOBKYBAaTH HABUaHHS Ha TPETHOMY
OCBITHRO-HAYKOBOMY PiBHI Ta OTPUMATH KBaJI1(PiKaLIiIIO
«ITOKTOP (pimocodiin.

MOo>XJIMBO HAOYTTS YACTKOBUX KBaTi(pikailii 3a IHIIMMHU
CHEIiaJbHOCTSIMU B CUCTEMI MICISAUIUIOMHOT OCBITH

5 — BUKJIaJJaHHA TA OLiHIOBAHHSA

Bukiamgands Ta HaB-
JaHHS

[[po61eMHO-0Opi1€EHTOBaHE HABYAHHS 3a JIOMIOMOTOI0 Ta-
CUBHUX (MOSCHIOBAJbHO-UIFOCTPATHUBHI JIEKIII1) Ta AKTUB-
HUX (MTPOOJEMHI CeMIHapH, MPAKTUYHI 3aHATTS, KeWc-
CTa/l, INTEPAKTUBHI TPEHIHT U, TPOEKTHI, IHPOPMALIIITHO-
KOMIT F0Te€pH1) (hOpM 3aHATh, HABUYAHHS Ha OCHOBI J0-
CIKeHb (1J11 JeHHO1 (JOpMU HABYAHHS), €JIEKTPOHHE
HaBuaHHS B ccteMi Moodle Ta Z00m, camoHaBYaHHS
(nns 3a09HOi hopMU HABUAHHS).

O1iHIOBaHHSA

Or1iHIOBaHHS HaBYAJbHUX JIOCATHEHB CTY/ICHTIB
3a1iicHIOETECA 3a cuctemoro ECTS.

[loTouHEe OMUTYBaHHS — TECTOBUN KOHTPOJIb, IPE3CHTAILIS
IHIUBITyadbHUX 3aBJaHb, OIIHIOBAaHHS JOMOBIJEH Ha
CEMIHAPCHKUX 3aHATTAX, 3BITH 3 MPAKTUKH.

[liIcyMKOBUH KOHTpPOJIb — €K3aMEeHM Ta 3aliku 3
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ypaxyBaHHSIM HAaKOIMYCHUX OaiiB IOTOYHOTO KOHTPOJIIO.
[TinroToBKa Ta 3aXUCT KBadi(ikaiiifHOi poOOTH MaricTpa.

6 — [IporpamMui KOMNIETEHTHOCTi

[HTCETpabHA KOMIIE-
TEHTHICTH

31aTHICTh PO3B’SA3yBaTH CKIJIAJIHI 3a/ayl 1 mpodiieMu y
chepi MeHeKMEHTY abo y Mpoleci HaBYaHHA, IO IIe-
penbavaroTh MPOBEACHHS JOCTIKEHh Ta/ab0 3aiiiCHEH-
Hs 1HHOBAIlIA 3a HEBH3HAYEHOCTI YMOB 1 BUMOT

3arajbHl KOMIIETEHT-
HOoCTi (3K)

3K1. 3maTHicTh MPOBEACHHS AOCIIHKCHD Ha BIMTOBITHOMY
piBHI,

3K2. 3gaTtHiCTh 10 CHIIKYBAaTHCS 3 MPEACTaBHUKAMH 1H-
mux MpodeCcifHUX TPy PI3HOTO PIBHA (3 eKcrepTaMu 3
THIITUX TaJTy3e 3HaHb/BUJIIB EKOHOMIYHOI JISJIBHOCTI);
3K3. HaBuuku BUKOpPUCTaHHS 1H(POPMALIMHUX Ta KO-
MYHIKaIlIHHIX TEXHOJIOT1H;

3K4. 3pmatHicTh MOTHBYBaTH JIOJIEH Ta pyxaTHCS [0
CITUILHOI METH;

3KS. 31aTHICT AiSITH HA OCHOBI €TUYHHMX MIPKYBaHb (MO-
THUBIB);

3K6. 3naTHICTS TeHEpyBaTH HOBI 1€ (KPEaTUBHICTB);

3K7. 3natHIiCTh 10 aOCTPAKTHOTO MUCIIEHHSI, aHalli3y Ta
CHUHTE3Y

daxoB1l KOMIIETEHT-
HOCTI CIIE1aJIbHOCTI
(CK)

CK 1. 3gaTHicTh 0OMpaTH Ta BUKOPUCTOBYBATH KOHIIETIIII,
METO/IM Ta IHCTPYMEHTApIA MEHEIP)KMEHTY, B TOMY YHUCII Y
BIIMOBITHOCTI JI0 BHU3HAYEHUX IIUJICH Ta MIXKHAPOJIHHUX
CTaHJapTIB;

CK 2. 3pmaTHiCTh BCTAHOBJIIOBATH I[IHHOCTI, OadcHHS,
MICIIO, ITUTI Ta KPUTEPIi, 32 SKUMHU OpraHizallisi BU3HAYAE
MOJAJBII  HAMpsIMU PO3BUTKY, PO3POOIATH 1 peani3o-
BYBAaTH BIJIIOBIJIHI CTpaTerii Ta IJIaHu;

CK 3. 3paTHICTh A0 CaMOpPO3BUTKY, HaBUYAaHHS BHPOAOBIK
PKUTTS Ta €PEKTHBHOTO CAMOMCHEIKMEHTY,

CK 4. 3natHicTh 10 €()eKTUBHOTO BUKOPUCTAHHSA Ta PO-
3BUTKY pECypCiB OpraHizaiiii;

CK 5. 3gaTHICTh CTBOpPIOBAaTHM Ta OpraHi3oBYBaTH e(ek-
THUBHI KOMYHIKaIli B MPOIEC] YNPaBIIHHS;

CK 6. 3natHicTe (opMyBaTH JIAEPCHhKI SKOCTI Ta Je-
MOHCTPYBATH iX B IPOILIECI YIIPABITIHHS JIFOAbMHU,

CK 7. 3natHicTh pO3pOOJISATH TPOSKTH, YNPABISATA HUMH,
BUSIBJISITH 1HII[IATUBY Ta MM ANPUEMITUBICTS;

CK 8. 3naTHICTh BHKOPHUCTOBYBATH TICUXOJOTIUHI TEX-
HOJIOT11 pOOOTH 3 IEPCOHAIIOM;

CK 9. 3natHicTe aHamizyBaTu W CTPYKTYpyBaTHU IpO-
OsieMu oprasizamii, npuiiMaTé eQEeKTHBHI YMNPaBIIHCHKI

1IIIeHHs Ta 3a0e3MeuyBaTH iX peasizalliio,
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CK 10. 3patnicte A0 YyOpaBIiHHA OpraHizamie€ro, ii
3MIHAMUY,
CK 11" 3pmaTHiCTh PO3yMiTH Ta BHpILIyBaTH HPOGICMH Y]
chepl yIpaBIiHHSA TMIANPUEMCTBAMU  aBTOMOOUIHHOTO
TPAHCIIOPTY Ta JIOTICTUYHO1 1HPPACTPYKTYpH;
CK 12 3MaTHICTh CTPATETIYHOT'O MUCIICHHS I10JI0 PO3BHUTH
Ky TPaHCIIOPTHOI Tajy3i Ta MiJABUIIECHHSA €(PEKTHUBHOCTI ii
(b yHKITIOHYBaHHSI
CK 13" CpoMOXHICTh 10 PEryloBaHHS BiZHOCHH MiX
3alliKaBJICHUMHU O0CO0aMH B CHCTeMi KOPHOPaTHBHOTO
VOpaBIiHHA 32 YMOBH IIIJBHINECHHA €()EKTUBHOCTI
(yHKI[IOHYBaHHS TIAMPUEMCTB TPAHCTIOPTHOI TalTy3i.

CK 14", 3parthicts po3pobmstn mpomosumii mogo ¢op-
MyBaHHS TPAHCTIOPTHO-JIOTICTUYHUX JIAHITIOTIB 3 y4YacTIO
M1IPUEMCTB aBTOMOOUIBHOTO TPAHCIIOPTY 1 OpraHizailiii-
HUX MEXaHI3MIB i1X (YHKIIOHYBaHHS, 3a0e3medyBaTH
VOPaBIIHHSA ~ MDKOpPra”i3alliiHUMH  BIJHOCMHAMH B
JIAHIIOTaX MOCTABOK HA IPYHTI IHTETpAIliHHUX MPUHIIUITIB
CK15*. BMinHs npuiiMat OOIPYHTOBaH1 YHPaBIIHCHKI
pIlIEHHST Y BUPOOHUIITB1, TOCTa4yaHH1, 30yTi, CKJIayBaHHI,
TPAaHCIOPTYBaHHI 3 METOI0 3HIKEHHS PHU3UKIB 1 Mak-
cuMI3allii JOXOAIB; 34aTHICTh BU3HAYATH KOMIIIEKC ITOKA3-
HUKIB OI[IHKM €(QEKTHUBHOCTI (YHKLIOHYBaHHS CHCTEMHU
JIOTICTUYHOTO MEHEKMEHTY; 3/IaTHICTh O BUKOPHUCTAHHS
MPUHIUIIB Ta 3aKOHOMIPHOCTEH  (QOpMyBaHHS  Op-
ra”i3allifHUX CTPYKTYp JIOTICTUKHM MIANPUEMCTB Ta Op-
raHizariu.

7/ — IIporpamui pe3yjibTaTH HABYAHHA

[1PH-1. Kputuuano ocmucioBatv, BHOMpATH Ta BUKOPHUCTOBYBATH HEOOXITHUU
HAYKOBUW, METOANYHUN 1 aHAMITHYHUN 1HCTPYMEHTApPI JJig YIpaBIiHHS B HEMeH
pendadyyBaHUX YMOBAax,

[TPH-2. InenTudikyBatu mpobieMu B oprasizailii Ta oOTpyHTOBYBaTH METOIH iX|
BUPILICHHS;

[TPH-3. IIpoektyBaT €eKTUBHI CHCTEMH YIIPABJIIHHS OpraHi3alisiMu;

[IPH-4. OOrpyHTOBYBaTH Ta yHpPaBJISTH MPOEKTAMHU, T€HEPYBATH IMiIMIPUEMHUIBKI
171€1;

[TPH-5. IInanyBatu MisfpHICTH OpraHi3amii B CTpaTeriYyHOMY Ta TaKTUYHOMY pPO-
3pizax;

[IPH-6. Matu HaBUYKM MPUUWHATTS, OOTPYHTYBAaHHS Ta 3a0e3MedeHHs peaizarli]
YIPaBIiHCHKUX pIIIEHb B HEMepeadauyyBaHUX yMOBAX, BPaXOBYIOUM BUMOTU YHMH-
HOTO 3aKOHOJ[aBCTBA, ETUYHI MIPKyBaHHS Ta COI[IaIbHY BiJIIOBIIAJIbHICTB;

[TPH-7. OpranizoByBatu Ta 3ai1HCHIOBaTH €(PEKTHBHI KOMYHIKaIlli BCEPEINHI KO-
JICKTUBY, 3 MPEICTABHUKAMU PI3HUX MPO(ECiiiHMX TPy Ta B MIKHAPOTHOMY KOH-

CtangapTt 3aknagy suwoi ocsitn CTBH3-81.1-01:2021



TEKCTI;
[IPH-8. 3acrocoByBaTu cmemianizoBaHe NporpamMHe 3abe3nedeHHs Ta 1HQOP-
MalliifHl CHCTEMHU JIJII BUPIIICHHS 3a7a4 YIIPaBJIiHHS OpraHi3alli€lo;
[IPH-9. BMiT crnijkyBaTuch B NMpodeciiHuX 1 HayKOBUX KOJaX JIEPKABHOKO Ta
1HO3EMHOIO MOBaMHU;
[IPH-10. JlemoHCTpyBaTH JIiIepChKI HABUYKHU Ta BMIHHS IpaIloBaTH y KOMaH/II,
B3a€MOJIISITU 3 JIIOJIbMU, BIUIUBATH HA iX MOBEIIHKY JJIsl BUPIIIEHHS MpodeciitHux
3ajiay;
[IPH-11. 3abe3neuyBaTté ocoOucTuili mpodeciiHui pPO3BUTOK Ta IJIAHYBaHHS
BJIACHOTO Yacy,
[IPH-12. Bwmitu neneryBatd TOBHOB@KCHHS Ta KEPIBHHUIITBO OpTraHi3aIi€r)
(miapo3aiaom).
[1PH-13. BmiTn mutanyBaTHl 1 3AiiicHIOBaTH 1H(GOpMaIliiiHe, METOJUYHE, Ma-
TepiaibHe, (pIHAHCOBE Ta KaJpoBe 3a0e3MeueHHs opraHizauii (miapo3ainy).
[IPH-14". BMmiti po3poGmsitt eeKTHBHI PIllIeHHS IOAO0 PO3BHTKY IiANPHEMCTB
ABTOMOOLIILHOTO TPAHCIIOPTY Ta JOTICTUYHOI IHPPACTPYKTYpPH, BUKOPUCTOBYIOUH
MPUHITUITN CUCTEMHOT0, MPOIIECHOTO MIIXO/IB Ta 1H.;
[1PH-15". JleMOHCTpyBaTh  3HAHHSA  €JIEMEHTIB  CHUCTEMU  CTEMKXOJAep-
MEHEKMEHTY Ta CTajoro po3BUTKY, HABUYKIB PETYIIOBAHHS BIIHOCUH YYaCHUKIB
TPAHCIIOPTHOTO MPOLIECY;
[IPH-16". Bwmitn IJIAHYBAaTH 1 MPOBOJUTH aHAJTITAYHI Ta HAYKOB1 JTOCIIIKCHHS
TEHJEHUIA PpPO3BUTKY MIANPUEMCTB aBTOMOOUIBHOTO TPAaHCHOPTY Ta IHILIUX
cy0'eKTIB TPaHCHIOPTHO-JIOTICTUYHOI JISJIBHOCTI.
[IPH-17". YMmiTH 3xiCHIOBATH KOHTPOIb (YHKIIOHYBAHHS JIOTiCTHYHOTO
JIAHIIOra, BUTPAT HA BUKOHAHHS BU3HAYEHUX JIOTICTUYHHMX (PYHKIIN 1 onepariiil Ta
OIL[IHIOBATH €(PEKTUBHICTh BUKOPUCTAHHS JIOTICTUYHOIO MOTEHIATy MiJIPUEMCTBA
Ta MOKA3HUKU €(DEeKTUBHOCTI JIOTICTUYHHUX MTPOEKTIB 1 porpam;
[TPH 18*. YwmiTu 311ficHIOBaTH ONTUMAaJbHE YMPABIIHHSI MaTepialbHUMH, (iHAHA
COBUMHU Ta 1H(MOpPMAIIHHUMU TIOTOKAMH, PO3POOJISATH aJbTEpPHATHBHI BaplaHTH
pilieHs 1oa0 3abe3nedeHHs e()EeKTUBHOTO (PYHKIIIOHYBAaHHS IHTETPOBAHMX
JIAHITIOTIB TOCTAaBOK Ta KaHAIIB 30yTy NPOAYKIli, yYMITH CTBOPIOBaTH pi3HI
KOH(DIrypairii JIOTICTHUHUX CUCTEM, PO3POOJIATH Pi3HI JIOTICTUYHI CTpaTerii.

8 — PecypcHe 3a0e3neueHHsi peaJizauii nporpamu

Kanpose 3a0e3nedeHHs BiAnoBigae KapoBUM BUMOTaM 11010 3a0€3MeUeHHsI POo-
BaJKEHHSI OCBITHBOI A1SUIBHOCTI y cepi BUIIOI OCBITH, IO
3arBepkeH1 [loctanoBoro Kabinery MinicTpiB Ykpainu
«IIpo 3aTBepxeHHs JIIIeH31MHUX YMOB MPOBAKEHHS
OCBITHBOI IISUTBHOCTI 3aKiaAiB ocBiTH» Big 30.12.2015 p.
No 1187 (31 3minamu, BHeceHuMH 3riIHO 3 [TocTaHOBOIO
KMV Ne 365 Big 24.03.2021 p.).

MatepianbHO-TeXHIYHE BiAMOBiIa€ TEXHOIOTIYHUM BUMOTaM 010 MaTepialibHO-
3a0e3MeYyeHHS TEXHIYHOTO 3a0€3MeUeHHs OCBITHBO1 AISUTHHOCTI Yy cdepi
BUIIOT OCBITH, 1110 3aTBepkeH1 [locranoBoro Kabinety
MinictpiB Ykpainu «IIpo 3aTBepmxenns JlineHn3iiHux
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YMOB TIPOBAJPKEHHS OCBITHBOI AISTTHHOCTI 3aKJIaJIiB
ocBiTi» Big 30.12.2015 p. Ne 1187 (31 3MiHaMu, BHECEHH-
Mu 3r11H0 3 [ToctanoBoro KMY Ne 365 Big 24.03.2021 p.).
MynbTUMEIIMHI JEKLIHHI ayAUTOp1i, KOMIT FOTEPHI KJIacu
13 IMAKITIOUYCHHSIM 70 MEPEKi IHTEPHET, BUILHE I IKITIO-
YCHHS /0 MEPEXKi IHTEPHET 13 BIACHUX MPHUCTPOIB 3a J10-
nomororw Wi-Fi,

[HpopmarriiiHe Ta HaB-
JaJIbHO-METOANYHE
3a0€e31eUeHHS

Biamosigae TEXHOJIOTIYHHM BHMOIraM IIOA0 HABYAIBLHO-
METOJMYHOTO Ta iH(pOopMaIifHOTO 3a0€31eUYeHHS OCBITHBO]]
MisSTBHOCTI y cepi BUIOI OCBITH, MO 3aTBepaxeHi [o-
cranoBoto KaGinety MinictpiB Ykpainu «lIpo 3aTBep-
mokeHHs  JIieH31iHUX YMOB MPOBAIKEHHS OCBITHBO]
MisTEHOCTI 3aKmaniB ocBiT» Bim 30.12.2015 p. Ne 1187 (3i
3MiHaMH, BHeceHUMH 3rigHo 3 [ToctanoBoro KMY Ne 365
Bix 24.03.2021 p.).

HapuanbHuii mpoiiec 3a0e3neueHo MiApyYHUKaMU, HaB-
JaJIIbHUMH TTOCIOHUKaMH, JOBIJIKOBOIO, IMEPIOJAMYHOIO Ta
HIIIOI0 HABYAJIBHOIO JIITEPATypor0 y O107i0Tell Ta eJeK-
TPOHHOMY apxiBi (pemo3utapii) XHALY]
(https://dspace.khadi.kharkov.ua/dspace/); MeTonUUHUMHU
po3poOKaMu BUKJIagaviB y 010sioTeli Ta y dailsioBoMmy ap-
xiBi XHAJLY (files.khadi.kharkov.ua); aucranuiitHumu
MaTepilagamMu KypciB Ta KypCiB-pecypciB, CTBOPEHUMH 34
nonoMororo cucremu Moodle Ta po3millieHUMH Ha HaB-
qanpHoMmy caiiti XHAJLY (d12022.khadi.kharkov.ua).

3BO Mae odimiitHuH CalT XHALY
(www.khadi.kharkov.ua), Ha sikoMy pO3MIIIIEHO OCHOBHY
iH(hOpMaIlito TPO HOro JISIIBHICTE (CTPYKTYpPY, JiIEH31l Ta
cepTudikaTu NMpo aKpeauTaIlito, aAMIHICTPAaTUBHY, (PiHAH-
COBY, HaBYaJlbHy, HAyKOBY, MDKHAPOAHY [isUIbHICTb,
BHYTPIIIIHIO CHCTEMY 3a0€3MEeUEHHSI IKOCT1 OCBITH, TPABU-
71a IpUtoMy, KOHTaKTHY 1H(GOPMAIIII0)

9 — AkageMiuHa MOOLJIBHICTDH

HairionasibHa KpeauTHA
MOOUTBHICTD

Ha OCHOB1 JBOCTOPOHHIX JOTOBOPIB MK XapKiBCbKUM
HalllOHAJIbHUM aBTOMOOUIBHO-IOPOKHIM YHIBEPCUTETOM
Ta yHIBEPCUTETaMU YKpaiHU €KOHOMIYHOTO CIpsSMYBaH-
Hs. JlomycKaloThCs IHIUBIAYaIbHI YTOIU TIPO aKaJIEMIYHY
MOOUITBHICTD JIJI1 HABYAHHS Ta MIPOBEICHHS JOCTIKECHb B
VHIBEpCUTETaX Ta HAyKOBHUX yCTaHOBax Ykpainu. Kpemu-
TH, OTPMMaHI B 1HIIHUX 3aKjajax BHUIOI OCBITH YKpaiHH,
repe3apaxoBYIOThCS 3/100yBady BHUIIOT OCBITH BIJIIOBIIHO
110 TOBIJKU MPO aKaJAEMIYHY MOOUIBbHICTD.

MixxHapoHa KpeaIuTHA
MOOUJIBHICTH

Ha OCHOB1 JBOCTOPOHHIX JOTOBOPIB MK XapKiBCHKUM

HalllOHAJIbBHUM aBTOMOOUIBHO-IOPOKHIM YHIBEPCUTETOM
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Ta 1HO3EMHUMH HaBYaJbHUMHU 3aKJIaJlaMHU-IIapTHEPAMH.
[HauBinyanpbHa akajaeMidHa MOOUIBHICTh MOXIIMBA 32
PaxXyHOK ydacTi y mporpamax mnpoekty Epasmyc + Ta
Epasmyc MyHnyc.

HaByaHHS 1HO3EMHUX
3100yBaviB BUIIO1
OCBITH

HapuaHHs 1HO3eMHUX 3/100yBaviB BUIIO1 OCBITH IIPOBO-
TUTHCS HA 3arajbHUX YMOBAX 3 J0JaTKOBOIO ITiITOTOBKOIO
3 YKpaiHChKO1 MOBH 3a OKPEMHM PO3KJIaJIoM. MOKIUBE 32
HAsSIBHOCTI 3aCBIAUEHHS PO 3HAHHS YKPaiHChKOi MOBH.
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2.

IlepeJiik KOMIIOHEHT OCBITHBO-TIPOdeCciiiHOI MPOorpaMu Ta

iX JIOTiYHA MOCJI/I0BHICTDH

2.1. Iepeaik komnonent OIIII

Kon Kinn- dopma
KomnoHneHTH 0CBITHBOI MPpOrpamMu KiCTh MiJICYyMKOBOT'0
H/11 KPeIuTIiB KOHTPOJII0
O6oB’s3k0Bi koMnonentu OIl
OK1 MeTQﬂonoriﬂ Ta Oprasizailis HayKOBUX 3 3anik
JOCIIJIKEHb
OK2 [HO3eMHa MOBa 3 3aiik
OK3 [{uB1IEHMI 3aXUCT 3 3anik
MeHemKkMEHT opranizamid 1 0i3Hec- Icniut
OK4 aJMiHICTpyBaHHS (€ KypcoBa pobota 4
(KP) 3 qucuuruiiam)
OK5 IlcuxoJioris JiiiepcTBa Ta KOMYHIKalli 3 3anik
OKG6 VYrpaBiiHHS JaHIIOTaMU TOCTa4aHb 4 Icriut
OK7 IH@)opMauiﬁgi CUCTEMHU 1 TEXHOJIOTii B 3 3anik
MEHE[KMEHTI
OK8 Crelikxonaaep-MEeHEHKMEHT 1  CcTajnui 4 3anik
PO3BUTOK
OK9 Y1paBiaiHHS IPOEKTaMH 1 3MIHAMH 4 Icniur
OK10 JlorictnyHe aaMIHICTpyBaHHS (€ Kypco- 4 [cnar
Ba po6ota (KP) 3 nucuurmiiam)
OKI1 [lepenmuoMHa mpakTHKa 6 3BIT
OK12 Kgamidikariiina podora 24 [TyOumiammii
3aXHUCT
3acanvruii 06csie 0008 °AI3KOBUX KOMNOHEHM 66
BubipkoBi komnonenTu OII
B1 BubipkoBa gucrmrmiina 1 4 3anik
B2 BubipkoBa aucumiuiina 2 4 3anik
B3 Bubipkosa nucuuriiina 3 4 3anik
B4 Bubipkosa qucuuriina 4 4 3anik
BJ15 BubipkoBa aucuuruiina 5 4 3aiik
BJ16 BubipkoBa auctiuruiina 6 4 3aiik
3acanvruii 06cse 6UOIPKOBUX KOMNOHEHM 24
3ATAJIBHUNA OBCAT OCBITHbOI NPOTPAMU 90

2.2. 3araJibHOYHIBEPCUTETCHKUHN KaTaJIOT BUOIPKOBUX JTUCIUIUIIH PO3MIIICHO Ha
o(dimiitHOMY calTi YHIBEPCUTETY 3a MOCHIAaHHAM (3700yBayd Ma€ mpaBo 0OUpaTH
OyJb-IKy AUCIUILIIHY 3 KaTajaory):
https://www.khadi.kharkov.ua/education/katalog-vibirkovikh-
disciplin/magistr/
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Cemectp 1 \ Cemectp 2 Cemectp 3

OK1
MeTtomoorist Ta opratizaiisi HAyKOBUX

OK 4 / JOCTIKEHD
MeHemKMEHT opraHizarliii i 6i3Hec-
aJIMIHICTPYBaHHS OK 2 OK 11
[Ho3eMHa MOBa
OK 5 [IpenurioMHa MpakTHKa
[Icuxomnoris 6i3Hecy, JaiiepcTBa Ta KO- OK 3
MYyHIKaii . o 1
[{uBinbHUN 3aXHUCT
OK 6 OK 12
VYrpaBiiHHS JaHIIOTAMU TOCTa4aHb OK 8 Kgamidikarmiiina podora
Creiikxonaep-MeHEeDKMEHT 1 CTaINi po-
3BUTOK
K9
OK 7 v . O .
[HdopmariiitHi cucTeMu 1 TEXHOJIOTII B TPABJIHHA MPOEKTAMH 1 SMIHAMM
MEHE/DKMEHTI
OK 10
JloricTu4He aaMiHICTpyBaHHS

B 1 BJI 2 B 3 BJ1 4 BJ 1 BJ 2

Huk uciMInIizH 3araabHol NiArOTOBKU [{uk1 qucuuIuTiH TpogeciifHoT miIrOTOBKH
CTaH,EI,apT 3dRITady B/MOT OCBIMTW CTDI1S-01L. I-UL.ZUZ1L




4. ®OPMA ATECTALII 3105YBAUIB BUILIOi OCBITH

Atecramig 3a crnemaneHicTIO 073 «MeHemKMeHT» 3a1HCHIOETECS Ha ITiICTaBl
OIIIHKM PiBHA MpodeciiHuX 3HaHb, YMiIHb Ta HAaBHYOK BHIYCKHMKIB 13 HAIHMCAHHIM
KBaTi(iKaIiiHOI MaricTepcbKoi poOOTH.

Bumoru 10 3Mmicty 1 o0cary kBamidikaiiiiHoi Maricrepcbkoi poboTu: pobdoTa
ABJIsIE COOOIO 3aBEepIlCHE JOCIIKEHHs, sKe Iependadae po3B’s3aHHS CKIAIHOT
CIeliali30BaHoi 3a/1a4ul 400 aKTyaJbHOI MPAKTUYHOI MPoOIeMu y cepi MEeHEHKMEH-
Ty Ha OCHOB1 BUKOPHUCTaHHS CyYaCHHUX MiJXOJIIB O YIPABIIHHA Ta aAMIHICTPYBaHHSI.
CTpyKTypa AWIJIOMHOI MariCTepchbKoi poOOTH MICTHUTH Taki CKJIaJOBi: BCTYM; TpU
pO3IIIM — TEOPETUKO-METOMOJIOTIYHUM, TOCITITHUIBPKO-aHATITHIHNANA, TPOSKTHO-
pEeKOMEHIAlIHHUN, BUCHOBKH, CIIUCOK BUKOPUCTAHUX JKEPEN, AOJATKU (3a HEoO-
XigHICTIO). PyKomuc, momanuii 10 3aXHCTy, CYIPOBOKYEThCS pedepaToM 3 aHOTa-
I[I€10, BIATYKOM HAayKOBOTO KEpIBHMKA, JIMCTOM-BIATYKOM 3 OpraHizailii, sika Oyna
00'€eKTOM JOCITIIKEHHS, 30BHIIMTHBOIO PEIICH3IEI0.

3axuct KBadi(IKaIIiHOI MaricTepcbkoi poOOTH 31MCHIOETHCS BIIKPUTO 1
myOJIiYHO.

ATrecrallis BUITYCKHHKIB OCBITHBOI Iporpamu «MeHeHKMEHT opraHizaiii i
JIOTICTUYHOTO aAMIHICTpYBaHH» cremiabHOCTI 073 «MeHeIKMEHT» 3aBEepIIyEThCS
BUJIAHHSM JOKYMEHTY BCTAHOBJIEHOTO 3pa3Ka MpO MPUCYIKEHHS HOMY CTYIEHS
MaricTpa i3 IpUCBOEHHIM KBaumiikarii: «Marictp MEHEIKMEHTY» 3a CHEeIIabHICTIO
«MeHeKMEHT».
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S.MATPHUIIA BIAITIOBITHOCTI ITPOI'PAMHHUX

KOMIETEHTHOCTEN KOMIIOHEHTAM OCBITHBOI TPOT'PAMU

— o~ ™ < Lo © ) S | = N
X o o < R R < 4 < =
o ®) ®) ®) ®) ®) o o | o o
3K1 3MaTHICTh NPOBEAEHHS JOCHIIPKEHb Ha BIIIOBIIHOMY + + + + + + | + +
piBHI
3K2 3M1aTHICTh CHUIKYBAaTHCS 3 TIPEICTaBHUKAMH 1HIITHX
npodeciiHUX TPyI Pi3HOrO PiBHA (3 EKCIIepTaMH 3 iHmUX | + + + + +
rajyry3ei 3HaHb/BHIB €KOHOMIYHOI TisUTBHOCTI);
3K3 HaBuuku BUKOPHUCTAaHHS iHpOopManiHHIX Ta + + + + | + +
KOMYHIKaIliTHUX TEXHOJIOT1H;
3K4 31aTHICTh MOTHUBYBATH JIIOACH Ta PyXaTHCS IO CHUTBHOT + + | + +
METH;
3K5 31aTHICT, JISTH HA OCHOBI CTHYHUX MIipKYyBaHb + + + | + +
(MOTHBIB);
3K6 31aTHICTh TEeHEPYBATH HOBI i/1e1 (KPEaTUBHICTB) + + + + + | + +
3K7 31aTHiCTh 10 aOCTPAKTHOTO MUCJICHHS, aHATI3y Ta CHUH- + + + + + | + +
Te3y
CK1 3/1aTHICTE 00MpaTH Ta BUKOPUCTOBYBATH KOHIIEMIIIi, Me-
TOJIM Ta IHCTPYMEHTapii MEHEIKMEHTY, Y TOMY YHUCIl y + + t |+ N
BIJIMIOBITHOCTI /O MIDXKHAPOJHUX CTAHIAPTIB;
CK2 3IaTHICTh BCTAHOBJIOBATH I[IHHOCTI, OadeHHSA, MIiCiio,
LIl Ta KpUTepli, 3a SKUMH Oprafizaiis BHU3HAYa€ IO- + + + + +
JaJIbIll HaMpsIMH PO3BUTKY, PO3POOJIATH 1 peani3oByBaTH
BIJITIOB1JIHI CTpaTerii Ta IIaHu
CK3 3/1aTHICT 10 CAMOPO3BUTKY, HABYAHHS BIIPOJOBXK KHUTTS + + + | + +
Ta €(EeKTHBHOTO CAMOMEHEDKMEHTY
CK4 3n1aTHICT 70 €(EKTUBHOTO BUKOPUCTAHHSA Ta PO3BUTKY + + | + +
pecypciB opranizaiii;
CK5 3llaTHiFJTB (CTBODIOBATH Ta OPFaHiSOByBaTI/I e(eKTHUBHI + + + + + + | + +
KOMYHIKaIlii B IPOLIeCi YIPaBIiHHS
CK6 31aTHICTh (l)OpMYBaTI/I J.Iiz(epcm(i SKOCT1 Ta IEMOHCTPYBa- + + + + + + + +
TH 1X B IPOLIECi YIPABIiHHS JIOAbMU
CK7 3/1aTHICTh pO3POOIISITU MPOEKTH, YIPABIATH HUMH, BUSB- + + + + | + +

JISITH IHIIIATUBY Ta MiIPUEMITUBICTD
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CK8

31aTHICTh BUKOPUCTOBYBATU TICHXOJOTIUHI TEXHOJOTI]
poOOTH 3 IEpCOHAIIOM

CK9

31aTHICTh aHATI3yBaTH W CTPYKTypyBaTH MPOOJIEMHU Op-
rafizauii, yXBaJIOBaTH YNpPaBIIHCHKI PIllICHHA Ta 3a0e3-
MeyyBaTH YMOBH iX peanizartii

CK10

31aTHICTE 10 YIIPaBIIiHHS OpraHi3alli€to, ii 3MiHaMu

CK11

31aTHICTh PO3YMITH Ta BHUPINIYBaTH MpoOiieMu y cdepi
YOpaBIiHHSA MANPUEMCTBAMH  aBTOMOOLIBHOTO TpPaHC-
MOPTY Ta JIOTICTUYHOT iHPPACTPYKTYpH;

CK 12"

3aTHICTh CTPATETIYHOTO MUCIICHHS 1010 PO3BUTKY
TPAHCIIOPTHOI TalTy31 Ta MiABUIICHHS €(PEKTUBHOCTI 11
(GyHKITIOHYBaHHS

CK 13~

CrnpoMOXKHICTb 10 peryalOBaHHS BIIHOCHMH MDK 3aIliKaB-
JICHUMHU 0c00aMH B CUCTEMI KOPITIOPATHBHOTO YIIPABIIHHS
3a YMOBH MiJBHILIEHHS €(EKTUBHOCTI (YHKI[IOHYBaHHS
I ANPHUEMCTB TPAHCIIOPTHOI TaTy3i.

CK 14

31aTHICTh PO3POOIIATH MPOIO3HUILIT 111010 (GOPMYBaHHS TPAHCIIOPTHO-
JIOTICTUYHMX JIAHLIOTIB 3 y4YacTiO MIiANPUEMCTB aBTOMOOIIBHOIO
TPAHCIOPTY 1 OpraHi3allifHAX MeXaHi3MIiB iX (YHKIIOHYBaHHS,
3a0e3nedyBaT yNpPaBIiHHA MDKOpPTaHI3alliiHIMH BiTHOCHHAMHU B
JIAHIIIOTaX TOCTABOK HA IPYHTI iIHTErpaliiHUX MPUHITHIIIB

CK15

BMmiHHS puiiMaTé 0OTpYHTOBAaHI YIIPaBIiHCHKI PIllIEHHS Y BUPOO-
HUIITBi, IOCTaYaHHi, 30yTi, CKIIaIyBaHHI, TPAHCIIOPTYBaHHI 3 METOIO
3HIDKCHHS PU3HKIB 1 MAaKCUMIi3alii JOXOiB; 3MaTHICTh BU3HAYATH
KOMIUIEKC ITOKa3HUKIB OL[IHKH €()eKTUBHOCTI (DYHKI[IOHYBaHHS CH-
CTEMHU JIOTICTUYHOTO MEHE/KMEHTY; 3JIaTHICTh /10 BUKOPHCTAHHS
NPUHIHUIIB Ta 3aKOHOMIpHOCTE# (hOpMyBaHHS OpraHizamiiHIux
CTPYKTYP JIOTICTHKH MiAMPUEMCTB Ta OpraHizamii
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6.MATPUILIA BABE3IIEYUEHHSA NIPOT'PAMHUX PE3YJIBTATIB

HABYAHHS (ITPH) BIAITOBIJHUMHN KOMIIOHEHTAMMA

OK1

OK4

OK5

OKG6

OKY7

OKS8

OK9

ITPH 1

Kputnuno ocmmuciioBat, BUOMpATH Ta BUKOPUCTOBYBAaTH HEOOXiTHHUI
HAYKOBUH, METOJMYHUH 1 aHAIITUYHUHN IHCTPYMEHTAPIH 11 yIpaBIiHHSA
B Herepe10ayyBaHNX YMOBaxX

+| OK2

+ | OK3

+ | OK10

+ | OK11

+ | OK12

[1PH 2

InenTudikyBaru nmpobiemu B opraizaiii Ta 00IpyHTOBYBAaTH METOAHU iX
BHUPIIIECHHS

=+

=+

=+

IIPH 3

[TpoexTyBaTn epeKTUBHI CHCTEMH YIPABIIHHS OpTaHi3allisiMu

ITPH 4

OOrpyHTOBYBaTH Ta YNPaBISATH NPOEKTaMHU, T€HEPYBATU MiANPHEM-
HUILIBKI 171€1

IIPH 5

[InanyBaTu HisSUTBHICTH OpraHizaimii B CTpaTeriyHOMYy Ta TaKTUYHOMY
po3pizax

ITPH 6

MaTn HaBUYKU MPUAHATTS, OOIPYHTYBAaHHS Ta 3a0e3MeUeHHs peanizaiii
VIPaBIiHCBKUX PIMICHh B HemependadyBaHUX YMOBAaX, BPaXxOBYIOUYH
BUMOTM YHMHHOTO 3aKOHOJABCTBA, €THYHI MIPKYBaHHS Ta COIaJIbHY
BIJIIIOBIJAJIBHICTE

IIPH 7

Oprani3oByBaTu Ta 3[iiiCHIOBaTH e(EeKTHBHI KOMYHIKaIii BcepeauHi
KOJIEKTUBY, 3 NpPEICTaBHUKAMU pI3HUX MpodeciiHuX Tpymn Ta B
MDKHAPOJHOMY KOHTEKCTI

[IPH 8

3acTOCOBYBAaTH CIICIialli30BaHE TpOrpaMHe 3a0e3neueHHs Ta iHQop-
MaIliiiHi CUCTeMH ]ISl BUPIIIICHHS 3a/1a4 YIIPABIIIHHS OpraHi3alli€io

[IPH 9

Bmitu cninkyBaTHCh B MpogeCciiiHUX 1 HayKOBUX KOJax JEp>KaBHOKO Ta
1HO3eMHOI0 MOBaMH

ITPH 10

JleMOHCTpYBaTH JIiIepChKi HABUYKU Ta BMIHHS MpalfoBaTH y KOMaH/I,
B3AEMOJIISITH 3 JIIOJbMHU, BIUTMBATH HA iX TOBEIIHKY IS BUPIIICHHS
npodeciiiHux 3a1au

[1PH 11

3abe3neuyBaT 0COOMCTUH TpodeciiHUi PO3BUTOK Ta TUTAHYBAHHS
BJIACHOTO Yacy

[1PH 12

BmiTu genmeryBaTM MOBHOBaXEHHSI Ta KEPIBHHMIITBO OpTaHI3alli€lo
(miapo3ainom)
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OK?2

OK3

OK4

OK5

OK6

OKY7

[TPH13.

Bwmitn mnanyBaTu 1 3pidicHroBaTH iH(oOpMalliiHe, METOIUYHE, Ma-
TepianbHe, (iHAHCOBE Ta KaJapoBe 3a0e3leueHHs  opraHizamii
(miapo3niny).

+ | OK4

+ | OKS8

+| OK9

+ | OK10

+ | OK11

+ | OK12

[IPH14 .

BMitu po3pobnsti eheKTUBHI pilIeHHS MIOAO0 PO3BUTKY HiANPHEMCTB
aBTOMOOUIBHOTO TPAHCIIOPTY Ta JIOTICTHYHOI 1HPPACTPYKTYypH, BHKO-
PUCTOBYIOYH MPUHITUITN CHCTEMHOTO, MPOIIECHOTO MIIXO0IIB Ta iH.

=+

=+

=+

=+

=+

=+

[IPH15 .

JleMOHCTpYBaTH 3HAHHS E€JEMEHTIB CHCTEMU KOPIIOPATUBHOTO YIIPaB-
JiHHS Ta HABHUKIB PETYJIOBAHHS BiJIHOCHH YYAaCHHKIB TPAHCIOPTHOTO
porecy

[IPH16 .

Bwmiti TutaHyBaTH 1 IPOBOAMTH AHAIITHYHI Ta HAYKOBI JOCIIDKCHHS
TEHJICHIII PO3BUTKY MiAMPUEMCTB aBTOMOOUIBHOTO TPAHCIIOPTY Ta 1H-
IUX CY0'€KTIB TPaHCTIOPTHO-JIOTICTUYHOI JisTTBHOCTI.

[1PH-17

YMiTH 3AiHCHIOBaTH KOHTPOIb (YHKIIOHYBAHHS JIOTICTHYHOTO JIAHITOTA,
BUTpaT Ha BUKOHAHHS BH3HAYEHHUX JIOTICTUYHHMX (YHKIIM 1 omepamiii Ta
OIIIHIOBAaTH  €(QEKTUBHICTP  BUKOPHCTAaHHS  JIOTICTHYHOTO  TIOTEHINATy
T IIPUEMCTBA Ta TOKA3HUKH €(PEeKTHBHOCTI JIOTICTUYHUX MPOEKTIB i Iporpam;

ITPH 18

. YMiTH 37iiicHIOBAaTH ONITUMAJIbHE YIIPABIiHHS MaTepialbHUMHU, (iHAHCOBUMHU
Ta iHQOpMAIiTHUMH TOTOKaMH, PO3POOIISATH albTEPHATHBHI BapiaHTH PillICHb
010 3a0e3MevYeHHs e)eKTUBHOTO (DYHKI[IOHYBaHHS 1HTEIPOBAHUX JIAHITIOTB
ITOCTAaBOK Ta KaHAJIiB 30yTy MPOYKIIii, yMITH CTBOPIOBATH Pi3HI KOH(DIryparii
JIOTICTUYHUX CHCTEM. PO3pOOJISITH Pi3Hi JIOTICTHYHI cTpaTerii
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7. MATPUIA BIAITOBIJHOCTI BUBHAUYEHUX CTAHAAPTOM PE3YJBTATIB HABYAHHA

TA KOMIIETEHTHOCTEHA
[TporpamHi pe3ynbTaTH HaBYAHHS 3K1 |3K2 |3K3 |3K4 |3KS5 [3K6 |3K7
[TPH1 Kputnuno ocmucnroBatu, BUOMpATH Ta BUKOPUCTOBYBAaTH HEOOXiIHUI HayKOBUH, METO- +
JVYHHH | aHATITHYHUI IHCTpPYMEHTApIH JJIsl yIpaBliHHS B Henepea0adyBaHUX YMOBAx
I1PH-2 InenTudikyBaTn npobieMu B opradizaiii Ta OOTPYHTOBYBAaTH METOAHM iX BHPIIICHHS +
I1PH-3 [IpoektyBaTtn eheKTHBHI CHCTEMH YIIPABIiIHHS OPTaHi3aIlisIMH +
[1PH-4 OOrpyHTOBYBAaTH Ta YIPABJISATH IPOSKTAMHU, TeHEPYBATH IiAMIPUEMHHUIIBKI i€l +
ITPH-5 [ImanyBaTH OisUTbHICTH OpraHi3alii B CTpaTerivHOMY Ta TAKTHYHOMY Po3pizax
ITPH-6 Maru HaBHYKH TPUHHATTS, OOIPYHTYBaHHS Ta 3a0e3MEUYeHHs pealizamii ynpaBIiHCHKHX +

pillieHh B HemependavyBaHHX YMOBaX, BPaXOBYIOUM BHUMOTH YHHHOTO 3aKOHOJIABCTBA,
STUYHI MIpKYBaHHS Ta COILIIAJIbHY BiIOBIAIBHICTh

ITPH-7 OpraHni3oByBaTH Ta 3AIHCHIOBaTH €(DEKTUBHI KOMYHIKaIlil BCEpeIHI KOJEKTHBY, 3 Tpe[- + +
CTaBHUKAMH Pi3HUX MPOodeciiHuX TPyIl Ta B MDKHAPOAHOMY KOHTEKCTI

ITPH-8 3acToCOBYBaTH CIEIliali30BaHE MPOTpaMHE 3a0e3nedeHHs Ta iH(OpMAaIliifHI CHCTEMH IS +
BHPINICHHS 3a]]a4 YIIPaBIiHHS OPTaHi3aIli€l0
ITPH-9 Bwmitu crinkyBaTHCh B TpoeCiiiHUX 1 HAYKOBUX KOJaX Jep>KaBHOIO Ta iIHO3EMHOIO MOBAMH +
[MTPH-10 JleMOHCTpYBaTH JiJIEPChKi HABMYKK Ta BMIHHS TpAIIOBATH Y KOMaHi, B3a€MOJISTH 3
JIIOIbMU, BIIMBATH Ha 1X TIOBEIHKY JUIsS BUpilIeHHs mpodeciitHuX 3a1a4
[1PH-11 3abe3neuyBaTi 0COOMCTHH podeciiiHu PO3BUTOK Ta IUIAHYBAaHHS BIACHOTO Yacy
T1PH-12 Bwmitu neneryBaTi moBHOBa)KEHHS Ta KEPIBHUIITBO OpraHizami€ero (Tiapo3aijaom) + +
ITPH13 Bmitu mmanyBaTh i 3ailicHOBaTH iH(opMaliliHe, METOIUYHE, MarepiaibHe, (piHaHCOBE + + +
Ta KaJpoBe 3a0e3reueHHst oprasizanmii (mapo3iny).
[IPH14" Bwmitu po3pobnsate eeKTHBHI pIlIEHHS MIOAO PO3BHUTKY MiANPHUEMCTB aBTOMOOLIEHOTO + + +

TPAHCIOPTY Ta JIOTICTUYHOI 1HPPACTPYKTYPH, BUKOPUCTOBYIOUYM MPHHIUIIU CUCTEMHOTO,
MTPOIIECHOTO TiAXOIB Ta iH.

[IPH15" JleMOHCTpyBaTH 3HaHHS E€JIEMEHTIB CHUCTEMH KOPIIOPATHBHOTO YIPABIIHHA Ta HABUKIB pe- + +
T'YJIFOBaHHS BIJIHOCHH YYaCHHKIB TPAHCIIOPTHOTO TPOIECY

[IPH16" Bwmitu miaHyBaTH 1 IPOBOJMTH aHATITUYHI Ta HAYKOBI JOCIIPKEHHS TCHJCHIN PO3BUTKY + +
MiANPUEMCTB aBTOMOOUIBHOTO TPAHCIOPTY Ta iHIIKUX CYyO'€KTIB TPaHCIOPTHO-JIOTiCTHYHOT
JUSIIBHOCTI.

ITPH-17 YMiTH 37iCHIOBATH KOHTPOJb ()YHKIIOHYBaHHS JIOTICTHYHOTO JIAHIIOTA, BUTpAT Ha + +

BUKOHAHHSI BU3HAYEHMX JIOTICTUYHUX (YHKIN 1 omeparii Ta OIiHIOBaTH €(QEKTHBHICTbH
BUKOPUCTAHHS JIOTICTUYHOIO TMOTEHILially MiJIpUEMCTBA Ta MOKAa3HUKU €(EeKTUBHOCTI
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JIOTICTHYHUX MPOEKTIB 1 IIporpam;

IIPH 18

VYMiTu 34iiicHIOBaTH ONITUMAJIbHE YIPABIiHHS MaTepialbHUMHU, (iHAaHCOBUMHU Ta iH(OP-
MaIifHIMH ITOTOKaMH, pO3pOOJIATH aTbTepHATHBHI BapiaHTH PIllICHb MO0 3a0e3MeUCHHS
e exTHBHOTO (PYHKIIOHYBAHHS IHTETPOBAHUX JIAHITIOTIB IIOCTABOK Ta KaHATIB 30yTy Mpo-
IYKLii, yMITH CTBOPIOBATH Pi3Hi KOHQITypalii JOriCTHYHUX CHCTEM. PO3pOOIIATH Pi3HI
JIOTICTHYHI CTpaTerii
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